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Holy Cross Lutheran Church 

Council Agenda 

October 10, 2017 

Fellowship Hall 
Holy Cross welcomes everyone as we worship and grow in faith together,  

serving God's people in the name of Christ. 
 
 

Opening at 6:30 pm                                                                           

● How Your Church Family Works/ Fwd + Ch. 1      

   

        

 

 Business Meeting 

● Call to Order                                                                      Pam Sorensen 

Solicitation of additional agenda items                                     

○ Approval of last month’s minutes   

  

God’s work.  Our Hands in past month 

 

 Ministry Champion’s Reports – Questions/discussion  Team leaders 

 Pastor’s Report       Pastor Horacio 

       

 

Connections/Support 

 

● Financial /Stewardship Reports          Judi /Char  

 

God’s Work. Current mission plan:  What’s happening this month?   

       

 Christmas Eve services      Pastor Horacio 

 Tori office hours change to Mon – Thurs    Pam  

                                       

God’s Work. Current mission plan:  What’s next 

 

Executive Session 

 

               

Adjourn 

● Motion to adjourn meeting   

● Lord’s Prayer 
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Next regular Council meeting Tuesday, November 7 at 6:30 pm 

Executive Committee Meeting Tuesday, October 24 at 6:30pm 

 

____________________________________________________________________________________ 

 

2017 Devotions and Treats Sign Up 

April - Marvin 

May - Kyle 

June – Judi  

July – Ronda  

August - Joyce 

September – Ann 

October – Pam H 

November – Debby 

December – Tom O 

January -Michelle 

  

Church Council Members 

  

Name                                    email                                                                         Cell Phone 

Debby Dellis           debbydellis@yahoo.com                                 651-503-1352 

Michelle Gydesen                       michelle.gydesen@comcast.net                                        651-270-8504 

Ann Hagestad                         amh126@hotmail.com                                               612-750-1569 

Pam Hinton   pj.hinton@comcast.net     651-308-5667 

Joyce Holes                joygeoh@comcast.net                                                       651-353-2784 

Judi Holstein                           Judiholstein@gmail.com                                      651-739-6911                       

Marvin Luchsinger                     marvin.luchsinger@yahoo.com                                  651-757-5143 

Tom O’Brien   obrient184@msn.com     651-739-1912 

Kyle Paulson   kylepaulson1@gmail.com    651-214-1176 

Pam Sorensen                        spsorensen@comcast.net    651-428-5840 

 

  

Ministry Champions 

Children Youth and Families                                          Kyle Paulson 

Growing in Faith Ministry (Stewardship)                   Debby and Jim Dellis 

Property                                                                     Marv Luchsinger 

Serving God’s People                                                  Ann Hagestad 

Welcoming Ministry                                                     Joyce Holes 

Worship Ministry                                                         Tom O’Brien 

 Executive Committee 

President                                                                    Pam Sorensen 

Vice President                                                          Michelle Gydesen 

Secretary                                                                   Pam Hinton 

Treasurer                                                                    Judi Holstein 

Financial Secretary                                                      Char Nunn 

Pastor                                                               Pastor Horacio Castillo  

mailto:michelle.gydesen@comcast.net
mailto:pj.hinton@comcast.net
mailto:joygeoh@comcast.net
mailto:kylepaulson1@gmail.com
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Minutes 

 
HOLY CROSS LUTHERAN CHURCH 

Council Meeting Minutes 
September 5, 2017 

Fellowship Hall 
6:30 – 8:00 p.m. 

 
Holy Cross welcomes everyone as we worship and grow in faith together,  

serving God's people in the name of Christ. 
 

Business Meeting 

 

Following opening devotions, President Pam Sorensen called the Business Meeting to order at 

6:33 p.m.  Members present included: 

 

 Executive Committee: 

 President                                                                    Pam Sorensen 

 Vice President                                                          Michelle Gydesen 

 Secretary                                                                   Pam Hinton 

 Treasurer                                                                    Judi Holstein 

 Financial Secretary                                                      (Position Vacant) 

 Pastor       Pastor Horacio Castillo 

 

 Ministry Champions: 

 Children Youth and Families (CYF)   Kyle Paulson 

 Growing in Faith Ministry (Stewardship)              Debby and Jim Dellis (Jim Absent) 

 Property                                                                     Marv Luchsinger 

 Serving God’s People                                                  Ann Hagestad 

 Welcoming Ministry                                                     Joyce Holes 

 Worship Ministry                                                         Tom O’Brien 

 

Guest Present:  Char Nun. 

 

Additions to the Agenda 
Sanctuary Lock   
Boy Scout Eagle Project Update 
500th Anniversary  
 
Approval of last month’s Minutes 

 
Debby made a motion to approve the Minutes of the August Council meeting / Joyce 
seconded / Motion carried by unanimous vote. 

   
God’s work.  Our Hands in past month 

 

Ministry Champions’ Reports 

 

Welcoming 
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The report published in this month’s Council packet was from 2016.  Joyce distributed the correct 

Welcoming Ministry report as of August 8, 2017.  Debby indicated that the BBQ will be held on 

September 16th, and not September 26th as was listed in the report.   

 

Property 

Pam S. inquired about Marv’s question in his report regarding changing the gardens to be autumn 

friendly.  Debby reported that we have exhausted all of the Gardening Committee’s time and funding for 

this year, and that perhaps next year we could consider adding some autumn-friendly plants. 

 

Serving God’s People 

Ann reported that they are looking for other guest speakers to invite to Holy Cross.  Arlan Tietel 

suggested that we have a speaker come every quarter and recommended that we consider inviting 

Meteorologist Paul Douglas, who co-authored a book geared to Christians about his own belief that 

climate change is real.  Ann provided copies of a newspaper article about Douglas and this topic, and 

members present felt that it would be a good topic to explore as long as it didn’t end up as an opportunity 

for the authors to sell more books.  Ann will check on the cost of inviting Douglas to speak at Holy Cross 

and will put this topic on next month’s meeting agenda. 

 

Children Youth & Family 

Pam H. asked about the book sales mentioned in Kyle’s report.  Their team will be selling children’s 

books through Augsburg Fortress which will result in Holy Cross obtaining some free books for use in the 

nursery.   

 

Kyle made a motion to approve the Ministry Champions’ reports with the corrections 
noted / Marv seconded / Motion carried by unanimous vote. 

 

Pastor’s Report:       Pastor Horacio 
Pastor distributed his report and noted the following highlights: 
Jay Beech will be doing some consulting work for us as part of our year of Renewal.  He will show 
us other ways to worship both at our current worship service and at a potential second service 
currently being discussed.  Jay will be visiting us on Sunday, October 8th and will also work with 
the music group at their rehearsal on the Wednesday before.  Pastor will send an email to the 
collaboration team (CYF and W&M) about the logistics of Jay’s involvement with us. 
Pastor started an eight-Sunday sermon series on September 3rd regarding the Reformation and 
will have bulletin inserts available through October 22nd. 
Pastor plans to resume his Reformation classes in October, meeting two Thursday evenings per 
month.   
The three Pastors who are collaborating on Confirmation this year, along with Gibson, met on 
August 23rd to iron out the logistics and curriculum for the upcoming year.  They still need to find 
small group mentors to assist with Confirmation.  Trimester One will meet at Holy Cross, 
Trimester Two will meet at Beaver Lake and Trimester Three will meet at House of Prayer.  
Students will attend their own churches during the Lenten season.   
The St. Paul Area Synod is sending a Synod Council representative to attend each church’s 
council meeting.  Pastor Meredith McGrath will attend our Council meeting on Tuesday 
November 3rd and has asked to use half of our meeting time.   
Ann H. asked if the Altar Guild needs to do anything differently for the Guatemalan-style service 
planned for Rally Sunday.  Pastor indicated that the only change to be made regarding the church 
set-up will be to have the baptismal font up front as he will be offering a traditional remembrance 
of baptism at the end of the service using two roses.   
 
Connections/Support 
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Financial/Stewardship Reports     Judi 

Judi reported that the Income and Expenditures Report shows that we are catching up. 

Ann asked how much money was received from the service learning camps.  Three checks were received 

so far:  $600.00, $590.00 and $350.00 for a total of $1,540.  Judi will check with Gibson to see if she has 

received checks from the other three groups that were housed at Holy Cross this summer. 

 

Char reported that attendance was down from 2016.  The building fund is currently negative so she may 

need to pull $136.00 from Marv’s general budget to cover the deficit.  Overall we are doing quite well with 

pledges, currently showing $3,299 giving over pledged year to date. 

Tom asked if there are more people doing Simply Giving now than previously.  Char reported that there 

are not more now than before, and that 7-8 people give approximately $2,500 to $2,700 per month.   

Pam H. noted that on the Ledger to Budget Detail, the security system is at 135.41% of budget.  This is 

because the two systems we currently have (security and fire) are old and are limping along with 

occasional repairs needed.  Marv will look into the cost of getting a new alarm system. 

Pam S. reported that Head Start needed to have their security system checked and certified periodically, 

and that we should look at next year’s Head Start lease to see if we need to increase their rent.  (The 

lease for the 2017-2018 school year has already been signed.) 

 

Pam S. reported that Stewardship Sunday is coming up and asked if a date has been set yet.   

 

Debby made a motion to have Stewardship Sunday on November 12th / Kyle seconded / 

Motion carried by unanimous vote.   

 

Debby and Judi reported that they asked to have all 2018 budget requests submitted by tonight’s 

meeting.  Judi indicated that she will need the 2018 budget requests by this Friday at the latest, and that 

teams need to turn in their Narrative Budget submissions (in a Word document format) by October 1st if 

we hope to have a Narrative Budget in place for this fall’s stewardship drive.   

Kyle asked if we are participating in Give To The Max (GTTM) again this year.  Judi reported that she was 

advised that we were having a fundraising drive for the sanctuary screens this fall, so we did not sign up 

to participate in GTTM for this year.  Char reported that last year’s GTTM contributions didn’t get matched 

because we didn’t find our own match ~ a condition that we did not know about at the time.   

Tom asked how much money is still needed for the sanctuary screen project.  Judi reported that they still 

need approximately $6,000.   

 

Ann made a motion to approve the Financial Reports for August as published / Marv 

seconded / Motion carried by unanimous vote.   

  

God’s Work. Current mission plan:  What’s happening this month?  

 

Ministry teams / tables at Rally Sunday    Pam S. 

Pam S. reported that ministry team tables will be set up in the Fellowship Hall for Rally Sunday, and 

normal refreshments will be served.   

Debby will be requesting updated information on Rally Sunday and is getting a current membership list 

from Tori. 

The old library books still need to be given away.  Members present agreed to stay after tonight’s meeting 

to move the books from the Sunday School classroom where they have been stored to the Fellowship 

Hall. 

 

Volunteer to do announcements on 9/17    Pam S. 
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Pam S. will be out of town on September 17th and asked if anyone was willing to do the announcements 

after worship.  Debby agreed to do them. 

 

Char Nun to fill Financial Secretary until Annual Meeting / Vote Pam S. 

Pam S. reported that Char Nun has agreed to fill in as Financial Secretary after Ronda Watkins stepped 

down.   

 

Judi made a motion to approve Char Nun to fill in as the temporary Financial Secretary 

until our Annual Meeting in 2018 / Pam H. seconded / Motion carried with one dissent 

(jokingly, from Char Nun). 

 

Refrigerator need for kitchen      Pam S. 

Pam S. reported that our existing refrigerator is limping along.   

Joyce reported that there is money in the kitchen remodel budget that could be put towards the 

cost of a new refrigerator.   

Kyle suggested that we buy two single refrigerators and use Head Start designated funds to buy 

one of them. 

Ann and Joyce reported that over the summer, the service learning camps filled the existing 

double refrigerator, which might create a problem next year if we offer housing for service 

learning camps while Head Start is using our facility year-round.   

Pam S. has seen 54” wide double refrigerators for approximately $3,000. 

The current Norlake refrigerator is roughly eight to ten years old, but we have had to repair it 

every two to three years.   

Marv will call to check on pricing for a new refrigerator.  Joyce and Ann will give Marv the names 

of their refrigerator contacts.   

Tom reported that if the current refrigerator breaks down, there are two in the garage that we 

could use. 

 

At 7:57 p.m., Debby made a motion to extend the meeting an additional 30 minutes / 
Char seconded / Motion carried with three dissenting votes. 

 

Financial update in church on September 10th   Pam S. 

Pam S. would like to have a verbal financial report given in church on Sunday, September 10th.   

Judi agreed to provide a report to the congregation. 

  

God’s Work. Current mission plan:  What’s next? 
 
500th Anniversary       
Ann order and has received 120 Catechisms to be distributed as part of Reformation. 
There is a new Luther movie being shown in a theater in Oakdale on October 26th.   
Pastor is showing the 2007 Thrivent Luther movie at Confirmation. 
Pastor reported that on Friday and Saturday, October 27th and 28th, Luther Seminary is offering classes.   
Pam S. asked, in light of the current problems with the refrigerator, if we have decided against doing 
anything concrete for Reformation. 
Debby still thinks we should do the Luther Rose stained glass, and offer the opportunity for people to take 
post-it notes with suggested donation amounts, similar to our recent fundraising effort for the new 
carpeting.   
Pam H. asked that Pastor thank his host family, on our behalf, for their gracious offer to donate their labor 
on making the Luther Rose and offering to charge us just for the materials. 
 
Scout Project Update       Pam S. 
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Luke Higgins was submitting his plans and they were supposed to be in the church mailbox.  He planned 
to start working on the outdoor worship space next Saturday September 9th.   
Drew Accola is planning on working on the gaga pit on September 16th.   
Approximately $1,146 was donated for the Scout projects, and Council members felt that the money 
should be split up equally based on the receipts submitted by each Scout, unless one is less than their ½ 
split.   
 
Book recommendation:  “How Your Church Family Works”  Pastor H. 
Pastor would like us to start reading this book in October.   
He suggested that we read the Introductions and Chapter One before the next Council meeting and we 
will do a book review instead of devotions. 
Pastor can order the books through Amazon Prime for $20 each.  If anyone is interested in ordering 
through Pastor, please let him know and give him $20.  
 
Spaghetti Dinner       Joyce 
The Spaghetti Dinner is scheduled for Saturday, October 14th.  This year they will be doing a meat raffle 
instead of a silent auction.  A meat raffle will be done every half hour. 
Pam H. asked if it was legally okay to conduct a meat raffle, and some members present assured her that 
it was. 
 

Char made a motion to allow the Women’s Group to do a meat raffle fundraiser as part of 
the Spaghetti Dinner / Tom seconded / Motion carried by unanimous vote. 
 

The meeting was adjourned at 8:27 p.m., followed by the Lord’s Prayer. 

 

 Next Regular Council Meeting:  Tuesday, October 3rd @ 6:30 pm 

 Next Executive Committee Meeting:  Tuesday, September 26th @ 6:30pm 

 

Respectfully submitted, 

 

Pam Hinton 

Secretary 

 

 
 

     Worship and Music 

None submitted/No September meeting due to illness/hospitalization of Tuka 

 

____________________________________________________________________________________ 

 

 
Property Committee 
 

 
_________________________________________________________________________________  
 

 Children Youth and Family 
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Date: October 8, 2017 

Team Leader: Kyle Paulson 

Team Members: Gibson Stanton, Paula Grau, Nina Nason, Heidi Paulson, Melanie 
Accola, Jen Mallinger, Jammie Klingsporn, Michelle Gydesen, Melissa Kohel 

Holy Cross Mission Statement 

Holy Cross welcomes everyone as we worship and grow in faith together, serving God's 
people in the name of Christ. 

3-5 Highlights of the Past Month:  
1. Collaborative Confirmation moving ahead/The ROCK returned to normal 

schedule  
2. Sunday evening high school youth group and SPARK Sunday returned to normal 

schedules.   
What’s Happening This Month:  

1. Discussion around ELCA Youth Gathering has begun.  
2. Duluth service trip over MEA 
3. Fundraisers to begin.     

Challenges Your Team is facing:  

Getting volunteers for confirmation (need 1 more). 

God-Sightings Your Team has experienced:  

Excitement of youth at around confirmation and youth group 

                                                                                                                                                                                       

Welcoming Ministry – October 10, 2017 
 
Team Leader – Joyce Holes 
Team Members – Marlaine Freeman, Karen Walsh, Philip Follmer, Paula Luchsinger, 
Rose Johnson, Dorothy Frank and Maridee Hable. 
 
Past Month 
September 10, Ministry Fair  
Women's Group and Men's Group had information tables set-up. Sign up sheets as well 
as information about each groups activities and meeting dates and time. 
Women's Group raffled off a fall center piece – Winner Rachel Hayne 
 
September 16, 2017 
 Men's Club BBQ at the Debby and Jim Dellis was a great success. 
 North St. Paul Food Shelf was given approximately $1400.00 in donations. 
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Future Plans 
 October 14, 2017 – 
 2nd Annual Women's Group Spaghetti Dinner is well on its way. Plans are being fine 
tuned for the Meat Raffle and door prizes. Making of meatballs and spaghetti sauce 
will take place the week of October 9 through October 11, 2017. 
Meat for raffle will be delivered Saturday, October 14 in the AM from Big Steer. 
 
 October 26, 2017 – East Central Cluster Meeting. Holy Cross with usher at this 
event.  It will be held at Our Saviors Lutheran in Stillwater, MN. 
 
 October 27, 017 – Fund Raiser for Kitchen Fund, trip to Brainerd to attend 
Geritol Follies. The trip is full. 
 
 November3 & 4, 2017 – Craft and Bake Sale. We have 18 crafters schedules for 
the two days. The Granny's Attic will be moved to the Club Room making room for the 
extra tables. 
 
 

___________________________________________________________________ 
 

Serving God’s People 
 

October 10, 2017 
Team Leader:  Ann Hagestad 
Team members:  Karen Walsh, Joyce Holes, Glenna Kubat, Dorothy Frank, Debby Dellis, Jim 
Dellis, Sue Friesen, Dale Friesen and Rose Johnson 
 
Past Month Highlights 
 
1.  Served  Loaves and Fishes meal at Gethsemane Lutheran Church on September 21 2.  
Attended Dellis’ fundraiser picnic for the North St. Paul Food Shelf on September 16 3.  Rally 
Day on September 10 4.  Set up CUB pick-up schedule 5.  Karen, Joyce, Dorothy and Ann 
delivered school supplies donated by members and Thrivent to Oakdale Elementary School on 
September 22 6.  Met with Kendrick Paulson of MN Chamber of Commerce regarding Energy- 
Wise grant for new dishwasher 7.  Host BKB cluster gathering on October 8 
 
 
October Plans 
 
1.  Bag at North St Paul Food Shelf on October 30 and November 1 
2.  Assist Women’s Group in preparing and serving Spaghetti Dinner on October 14 
3.  Put autumn candy bags together for Head Start students 
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4.  Plan for honoring Veterans on Veterans’ Day (November 12th) 
 
 
Future Plans 
 
1.  Assist Women’s Group in Craft and Bake Sale on November 4 and 5  
2.  Honor Veterans on November 12th 
3.  Put up Christmas Giving Tree on November 19 
4.  Loaves and Fishes on November 16 
 
God-Sighting: Enjoying the colorful fall leaves and cooler weather! 
 
 
 
______________________________________________________________________ 

Stewardship Report  

Giving envelopes are ordered for 2018.  Letter will be mailed in a few weeks with a 
pledge card for members.   

  
HOLY CROSS LUTHERAN CHURCH, OAKDALE, MN – October 2017 

Pr. Horacio Castillo 
 

Sunday Service 
We remember that Sunday Service is the place where we are called to be fed, nourished, and 
renewed in God’s Word of forgiveness through Christ and the Holy Spirit. We are strengthened 
and given our vocations so that we can care for our neighbors both inside and outside our 
walls. 

➢ Sunday Services — 3 — Pastor Angel Scott did Pulpit Supply on September 3rd and 17th. 
➢ Jay Beech led the Worship Service on Sunday October 8th and led an adult 

forum as part of his consultant work with Holy Cross. There were about 45 
people in attendance. Jay addressed worship service in general and also 
dedicated time for answering questions in regards to the potential alternative 
service that is being discussed.   

Classes: 
➢ September 12th and September 26th — Bible Study at The Waters of Oakdale, Senior 

Housing. 
 

Sermon Series: 
➢ The sermon series is underway and will be done on Sunday, October 22nd, 2017 as we 

look ahead to the celebration of the 500th Anniversary of the Reformation. Sunday, 
October 29th will be the celebration of the Reformation. We will have the order of the 
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German Mass from Martin Luther. This was provided to me by Tuka as Thrivent for 
Lutherans produced this.  

 

Children and Youth 
➢ The collaboration between Beaver Lake Lutheran, House of Prayer Lutheran, 

and Holy Cross Lutheran continues. We had a get to know each other session 
the first time gathering, and the last two classes the latest Luther movie (2007) 
was shown. The kids are getting to know each other little by little.   

 

Meetings 
➢ Executive Committee – 1  
➢ Council Meeting – 1 

➢ Sunday Worship Planning – 6 Sundays on the Sundays and Seasons Website. 
➢ St. Paul Area Synod - 2 

➢ Text Studies - 8 (sermon preparation) I am attending an online bible study and 
leading a bible study at Luther Seminary (Tuesdays and Wednesdays, 
respectively). Every 2-3 months I attend an all day Lectionary text study.  

➢ Year of Renewal - 2 

➢ Pastoral Care - 4 

➢ BKB meeting - 1 

➢ Continuing education - 2 
 
 
 
 

Ikengeza partnership and Bega Kwa Bega 
➢ Holy Cross hosted the BKB Cluster meeting on Saturday, October 8th. This meetings are 

held to discuss the support the SPAS congregations provide to our partner Diocese and 
individual congregations. There are also updates on which church is traveling to 
Tanzania to visit their partner congregation and sharing of ideas to keep connected with 
the partner churches. Ann Hagestad, Joyce Holes, Roxanne Choulock, and I were in 
attendance. Pastor Nate Toso from Beaver Lake was also present as he also would like to 
know more and how the two churches (Beaver Lake and Holy Cross) can collaborate as 
there is a partnership between the two churches but is not active.  

➢ Please keep Pastor Golden and Pastor Gabriel in your prayers and the Ikengeza Parish 
along with their 6 preaching points and 6 evangelists who cover those preaching points. 

 

Upcoming Events 
➢ St. Paul Area Synod visit: 

o The visit that was set up from the Synod is still happening. However, Pastor 
Meredith McGrath, who had been assigned to visit, had a scheduling conflict, 
therefore Pastor Megan Torgerson, from Augustana Lutheran in West St. Paul 
will come in her stead. This visit is planned for the first half an hour of the next 
Council Meeting on Tuesday, November 7th.   

 

If there are any questions or things you might want to clarify please feel free to talk to me, I am 
more than glad to hear opinions, suggestions, and ideas. Remember, this is a shared ministry. 
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In Christ’s service,  
Pr. Horacio Castillo 

 


