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ANNUAL MEETING MINUTES 
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SPECIAL CONGREGATIONAL MEETING MINUTES   
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ST. PAUL AREA SYNOD BISHOP 
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PRESIDENT’S REPORT 
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PASTOR’S ANNUAL REPORT 
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CHILDREN, YOUTH & FAMILY MINISTRY DIRECTOR 
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MUSIC MINISTRY DIRECTOR 
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WELCOMING MINISTRY REPORT 
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ALTAR GUILD  
 

 

WORSHIP & MUSIC 
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CHILDREN, YOUTH AND FAMILY  
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STEWARDSHIP 
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PROPERTY 
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HOME COMMUNION MINISTRY 
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FINANCE COMMITTEE REPORT 
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TREASURER’S  REPORT 
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2015 BUDGET  EXPENSES 

 
 ENDING BALANCE 

General 
  

136,335.00 
 

148,919.36 
 

  
-

12,584.36 

Payroll (salary & FICA) 
 

114,061.00 
 

127,105.76 
  

-
13,044.76 

Travel 
  

750.00 
 

56.00 
  

694.00 

Continuing Education 
 

500.00 
 

450.00 
  

50.00 

Health Ins. Pensions 
 

19,074.00 
 

15,828.28 
  

3,245.72 

Official Meetings 
 

500.00 
 

194.52 
  

305.48 
Professional & 
Ministerial 

 
250.00 

 
697.91 

  
-447.91 

Misc. Salaries 
 

1,200.00 
 

4,586.89 
  

-3,386.89 

Administrative 
 

18,575.00 
 

19,636.41 
  

-1,061.41 

Office Building Supplies 
 

3,000.00 
 

3,808.78 
  

-808.78 

Office Equipment 
 

3,000.00 
 

3,013.06 
  

-13.06 

Telephone 
  

1,500.00 
 

1,172.97 
  

327.03 

Internet 
  

1,300.00 
 

787.62 
  

512.38 

Postage 
  

700.00 
 

1,189.89 
  

-489.89 

Payroll Process 
 

2,200.00 
 

2,699.14 
  

-499.14 

Technology 
  

1,000.00 
 

1,339.95 
  

-339.95 

Advertisement 
 

250.00 
 

0.00 
  

250.00 

St Paul Synod Benevolence 5,000.00 
 

5,000.00 
  

0.00 

Camp WAPO Assoc. 
 

625.00 
 

625.00 
  

0.00 

Property 
  

42,200.00 
 

29,786.73 
  

12,413.27 

General Maintenance 
 

10,000.00 
 

3,002.50 
  

6,997.50 

Insurance 
  

7,000.00 
 

8,180.52 
  

-1,180.52 

Seasonal Cleaning 
 

1,500.00 
 

771.69 
  

728.31 

Gas-Electricity 
 

16,600.00 
 

11,987.69 
  

4,612.31 

Water & Sewer 
 

1,800.00 
 

1,914.69 
  

-114.69 

Garbage Removal 
 

1,350.00 
 

1,479.00 
  

-129.00 

Security System 
 

1,400.00 
 

1,450.40 
  

-50.40 

Snowplowing 
 

2,000.00 
 

525.00 
  

1,475.00 

Lawn Care 
  

550.00 
 

475.24 
  

74.76 

Welcome Ministries 
 

2,367.80 
 

2,116.44 
  

251.36 

Rally day/Block Party 
 

200.00 
 

0.00 
  

200.00 

Connect 

  
1,217.80 

 
1,217.80 

  
0.00 

Hospitality 
  

700.00 
 

898.64 
  

-198.64 

New Member 
 

250.00 
 

0.00 
  

250.00 

Worship & Music 
 

4,650.00 
 

3,517.45 
  

1,132.55 

Music Drama 
 

1,500.00 
 

420.40 
  

1,079.60 

Worship Supplies 
 

2,600.00 
 

3,097.05 
  

-497.05 

Instrument Maint 
 

550.00 
 

0.00 
  

550.00 

Growing In Faith 
 

3,950.00 
 

3,953.89 
  

-3.89 

Children,s Ministry 
 

925.00 
 

925.00 
  

0.00 

Birth - Three Ministry 
 

300.00 
 

300.00 
  

0.00 

Ministry Milestones 
 

500.00 
 

500.00 
  

0.00 

VBS Materials 
 

1,025.00 
 

949.60 
  

75.40 

Youth Ministries 
 

1,200.00 
 

1,175.09 
  

24.91 

Adult Education 
 

0.00 
 

104.20 
  

-104.20 

Stewardship Ministies 1,000.00 
 

452.80 
  

547.2 

Stewardship Materials 
 

300.00 
 

-65.00 
  

365.00 

Offering Envelopes 
 

700.00 
 

517.80 
  

182.20 

Serving God's People 
 

1,700.00 
 

598.00 
  

1,102.00 

Loaves & Fishes 
 

1,200.00 
 

400.00 
  

800.00 

Outreach 
  

500.00 
 

198.00 
  

302.00 

         TOTAL 
  

210,777.80 
 

208,981.08 
  

1,796.72 
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DESIGNATED FUNDS 

  
  

 

OPENING 
 

INCOME 
 

EXPENSES BALANCE 
  General 

  
4,731.79 

 
570.00  

 
1,000.00 

 
4,301.79  

  Pastor's Discrection 
 

426.79 
 

0.00  
 

0.00 
 

426.79  
  Post HS Scholarship 

 
4,305.00 

 
570.00 

 
$1,000.00 

 
3875.00 

  

         
0 

  Growing In Youth 
 

$5,060.84 
 

1,311.18 
 

3,375.60 
 

575.39 
  Confirmation 

 
2,088.48 

 
1,311.18 

 
2,830.17 

 
569.49 

  The Rock 
  

5.90 
 

0.00 
 

0 
 

5.90 
  WAPO Bible Camp 

 
545.43 

 
0.00 

 
545.43 

 
0.00 Bible Camp & 

Service Trip 
 

2,421.03 
 

0.00 
 

2421.03 
 

0.00 Service Learnining 

         
0 Were Combined 

            Property Funds 
 

586.23 
 

0.00 
 

550.00 
 

36.23 
  Energy Fund 

 
86.23 

 
0.00 

 
86.23 

 
0.00 

  Maintenance Funds 
 

500.00 
 

0.00 
 

463.77 
 

36.23 
  

         
  

  Serving God's People 

         ELCA Disaster Relief 
 

30.00 
 

100.00 
 

130.00 
 

0.00 pd. To Synod 

ELCA Refugee Relief 
 

0.00 
 

441.00 
 

441.00 
 

0.00 pd. To Synod 

Foof Shelf 
  

32.87 
 

106.13 
 

139.00 
 

0.00 
  Tanzania Student 

 
1,298.01 

 
355.00 

 
1,653.01 

 
0.00 pd. To Synod 

Tanzania Parish 
 

2,277.43 
 

0.00 
 

2,277.43 
 

0.00 pd to Synod 

            Worship Ministies 

 

329.83 
 

5,688.71 
 

0.00 
 

6,018.54 
  Music Ministry 

 

329.83 

 

688.71 

 

0.00 

 

1,018.54 
  Audio/Visual Fund 

 

0.00 

 

5,000.00 

 

0.00 

 

5,000.00 
  

            Welcome Ministries 4,894.13 

 

3,998.44 

 

2,871.02 

 

6,021.55 
  Hospitality 

 
65.22 

 
594.38 

 
659.60 

 
0 

  Women's Group 
 

4,634.11 
 

880.40 
 

1,083.05 
 

4,431.46 
  Kitchen Remodel 

 
0.00 

 
1,706.25 

 
0.00 

 
1,706.25 

  Barb Schuette Funeral 194.80 
 

817.41 
 

1,128.37 
 

-116.16 
  

            
Memorial Fund 

 

5,950.00 

 

137.54 

 

5,000.00 

 

1,087.54 
$5,00.00 to 
Audio/Visual 

         
  

  RESTRICTED FUNDS 
      

  
  Elevator Fund 

 
30,900.00 

 
2,000.00 

 
0.00 

 
32,900.00 

  Headstart 
  

22,600.49 
 

0.00 
 

3,792.79 
 

18,807.70 
  TOTAL RESTRICTED 53,500.49 

 
2,000.00 

 
3,792.79 

 
51,707.70 

  

            Holy Cross Endowment 4,677.34 

 

0.66 

 

0.00 

 

4,678.00 
  

            FUNDS AVAILABLE AS OF DECEMBER 31, 2015 
      Lake Elmo Bank 

   
27,241.87 

 
Total Funds 88,399.53 

  Money Market 
   

56,479.66 
 

Total restricted Fund 51,707.70 
  Endowment Fund 

   
4,678.00 

 
Endowment 4,673.29 

  

       
Total designated 18,041.04 

  TOTAL 
    

88,399.53 
 

Avaiable Funds 13,977.50 
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  Holy Cross Men's Group 2015  

  

Beginning Balance 1/1/2015 $23,102.02 

  Woodbury Days Profits 3,063.06 

Woodbury July 4th & Taste of  
 Woodbury Profits 10,881.11 

  Account Balance 37,046.19 

Less 
 Kabba Williams Relief $3,000.00 

Stain for Siding 1,577.02 

Labor and Material to repair and 
 stain siding 8,295.32 

Oakdale Elementary School 100.00 

Family in need Xcel Energy 667.00 
Family in Need Housing 
Expenses 1,800.00 

  Total Expenditures 15,439.34 

  Ending Balance 12/31/2015 21,606.85 
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SERVING GOD’S PEOPLE 
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WAPO’s 2015 ASSOCIAITON CONGREGATIONAL REPORT 
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