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Annual Meeting Agenda 

January 26, 2014 at 12:00pm 

 
The Meal 

Greeting …………………………………….……………………………………...…………..Marla Davenport 
Mission and Ministry Conversation Explanation:  …………………   Kristin Duffy and Pastor Anne 
Table Prayer …………………………………….……………………………..Pastor Anne Hokenstad 
Mission and Ministry Table Conversation ………..    Leaders from Council and Worship & Music 

  
 The Meeting 

 Call to Order …………………………………….…………………………………..Marla Davenport 

 Approval of Meeting Agenda ………………….…………………………………..Marla Davenport 
o Additional Items for the Agenda   …….…………………………………..Marla Davenport 
o Call for Additional Ministry     ………….…………………………………..Marla Davenport 

 Approval of 2013 Annual Meeting Minutes …………………………………………     Page 3 

 Reports ………………………………………………………………………… ….Council Members 
o St. Paul Area Synod Bishop ………………………………………………….  Page 5 
o President………………………………………………………………………    Page 6 
o Pastor……………………………………………………………………………  Page 8 
o Children, Youth & Family Ministry Director………………………………….  Page 11 
o Welcoming Ministry.…………………………………………………………     Page 12 
o Altar Guild.……………………………………………………………………… Page 12 
o Worship & Music……………………………………………………………….. Page 13 
o Growing in Faith………………………………………………………………    Page 14 
o Serving God’s People Ministry………………………………………………    Page 17 
o Stewardship…………………………………………………………………….. Page 19 
o Property………………………………………………………………………….. Page 20 
o Men’s Group…………………………………………………………………….. Page 21 
o Women’s Group ………………………………………………………………..  Page 21 
o Financial Committee Proposal Report ……………………………………….  Page 22 
o Financial Secretary……………………………………………………………..  Page 24 
o Treasurer………………………………………………………………………… Page 26 
o WAPO Association Congregation…………………………………………….. Page 28 
o Personnel Committee ……………………………………………………….…..Pam Hinton 

 New Business 
o Update on the Interim Process ………………………………..Pastor Anne Hokenstad 
o Approval of 2014 Budget ……………………………………………………….Char Nun 
o New Ministry Teams/Committees ……………………………………..Marla Davenport 

 Financial Committee 
 Advisory Mission Council 
 Other New Business Items 

(1)  
(2)  
(3)  

o Nominate New Council Members ……………………………………..Marla Davenport 
o Election of New Council Members……………………………………..Marla Davenport 

 Adjourn Meeting ……………………………………………………….………..Marla Davenport 

 Lord’s Prayer……………………………………………………………………..Marla Davenport 



3 
 

 

ANNUAL MEETING MINUTES   

 

Holy Cross Lutheran Church 

ANNUAL MEETING MINUTES  

January 27, 2013 
 

The 2013 Annual Meeting of Holy Cross Lutheran Church was called to order at 12:11 p.m. by Marla 

Davenport, President. 

 

46 members were in attendance.  There were annual reports available for all to review. 

 

Pastor John opened with prayer, liturgy and blessing of the meal. 

 

Subway lunch was served.  Thank you to Sheila Morrow for arranging and serving lunch. 

 

Marla asked for a motion to approve the agenda.  Debby Dellis motioned to approve as submitted.  Linda 

Molitor seconded this motion.  The motion passed.   

 

Highlights from the President’s report were presented (Marla): 

  “I am the Church, You are the Church, We are the Church Together.  All who follow Jesus all around the 

world, yes, we’re the Church together.”  This is a song many of us learned in Sunday school.  The lyrics go on 

to say that the church is not a building or a resting place but the church is the people.  We have a great church 

building but YOU are Holy Cross Lutheran Church.  YOU make this a special place to be.  She is thankful for 

each and every one of us!   

  According to our Financial Secretary and Treasurer, Holy Cross is in good financial position despite several 

unexpected repairs to the building that strained the budget a bit. Going forward we all need to generously 

support our church with time, talent, and treasure. 

  Thank you to all the volunteers including those in the Men and Women’s Groups.  Thank you to the council 

members for their leadership, commitment and dedication to Holy Cross this past year.   

   A special thank you to Pastor John for his loving guidance, enthusiastic leadership, great stories and 

commitment to the Lord and our Holy Cross family.  Also to the Holy Cross staff who maintain the day-to-day 

operations of the church. 

  As we begin the new year, we have many opportunities as well as some challenges to grow our church family.  

On the immediate horizon we see the development of our new mission statement, a need for more volunteers 

and the revitalization of our youth program with the hiring of a new Children Youth and Family director.  I am 

looking forward to continuing to work with you as we continue this journey together. 

 

Highlights from Pastor report were presented (Pastor John): 

  The property team made some major improvements in 2012 to the building, including replacement of the front 

door, extensive roof repairs; energy efficient lighting throughout the building, and soon a complete remodel of 

the bathrooms will be under way in cooperation with the Men’s Group. 

  The Connect Team has helped build community at Holy Cross with fun events for young and old.  These are 

great opportunities for fellowship and are no less important than Bible study and service as they build up the 

Body of Christ. 

  The Stewardship Team ran a successful pledge drive with an increase of over $25,000 in pledges from last 

year.  And we celebrated in style our 50
th

 Anniversary as a congregation with founding Pastor Glen Floe in 

attendance along with Mickey Dobbins and many others who share in the legacy of this community of faith. 

Thanks to this year’s church council for giving untold hours of dedication and sacrifice to the church they so 

love.  
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Marla called for any additional ministry reports.  None were noted. 

 

Scott Sorensen presented the Financial Secretaries report.  He thanked all the volunteers that counted in the past 

year and also thanked everyone for their gracious giving. 

 

Debby Dellis presented the Treasurer’s report for review. 

 

The 2013 proposed budget was presented for review.  Questions and discussion followed.  Pastor John Stiles 

motioned to approve the proposed budget as printed.  Lynea Gienert seconded the motion.  This motion passed 

with no opposed votes. 

 

New Council Members, those positions open and those proposed candidates are: 

Vice President    Sheila Morrow 

Secretary    Pam Klingsporn 

Financial Secretary   Char Nun 

Worship & Music Ministry  Kristin Duffy 

Youth Ministry   Melanie Accola 

 

Call for any other nominations – none were presented.  Steve Hanson motioned to close the nominations and 

vote as presented.  Scott Sorensen seconded the motion.  The motion passed. 

 

Arlan Tietel motioned to accept a unanimous ballot as cast for all candidates listed.  Pastor John seconded the 

motion.  The motion passed.   

 

Marla Davenport motioned to adjourn the meeting at 12:32 p.m.   The motion passed.   

 

We closed with the Lord’s Prayer. 

 

Respectfully submitted; 

 

Pam Klingsporn 

Secretary 
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PRESIDENT’S REPORT 

 

When we welcomed in the New Year 2013, we had no idea about the changes that would take place in a short 

period of time.  The year turned out to be a time of grieving our losses and celebrating new opportunities.   

 

At the Annual meeting, held January 27th, we welcomed new council members Char Nun, Financial Secretary, 

Melanie Accola, Growing in Youth Ministry and Kristin Duffy, Worship Ministry.  We thanked out going 

council members Scott Sorensen, Financial Secretary and Tammy Hirsch, Worship Ministry for their years of 

work and dedication. 

 
The day after the Annual meeting on January28th, Pastor John Stiles announced that he had accepted a call at 

First Lutheran Church in Brainerd, MN and would be leaving Holy Cross at the end of February.  With Pastor 

John’s assistance a committee representing the Council Executive Committee, the Personnel Committee and 

staff met with Susan Miller from the Synod and went to work to call an Interim Pastor to lead Holy Cross 

through the transition.  On February 24
th

 at special celebration service and reception, we bid Pastor John, Sandy, 

Bethany and Nathan farewell.  In April, after interviewing several candidates, the Interim Call committee 

formally called Pastor Anne Hockenstad to lead Holy Cross through the transition process. 

 

During the period from September 2012 through September 2013, a Children, Youth and Family Task Force 

(Ann Howes, Jen Mallinger, Julie Larson, Paula Grau, Kristi Schaut, and Melanie Accola ) met frequently with 

consultant Sue Megrund and completed their task with the hiring of a new CYF Director, Gibson Stanton.  They 

also provided leadership for a special community service honoring Devin, an Oakdale Elementary student killed 

in a drive by shooting.  Boy and Girl Scouts continue to meet at church and help the church with special 

projects. 

 

In August, Mission/Volunteer Coordinator, Lynea Geinert resigned to take a full time position at Prince of 

Peace Lutheran Church in Burnsville.  In September, Director of Music Ministries, Steve Peters also resigned to 

follow God’s calling. Both received farewell blessings and receptions.  The Council decided not to fill the 

Mission/Volunteer Coordinator position due to our financial situation.  The Music Ministry position remains 

open at this time.  Recognition is due for the Personnel Committee members who worked hard on staffing issues 

this year. Bud Schuette, an HC charter member, officially retired after many years as custodian.  Thank you, 

Bud, for your dedication to Holy Cross!  

 

Despite major changes in leadership and staff, life at Holy Cross went on with fun and fellowship with an Ugly 

Sweater Celebration, family day at the Twins and a family BBQ hosted by the Dellis family.  The Men’s Club 

and volunteers sold cheese curds at Oakdale Summerfest and Woodbury’s 4
th

 of July celebration.  They also 

remodeled the bathrooms near the sanctuary with beautiful tile work.  The CYF Task Force set up a Creative 

Kids Corner in the Sanctuary for children to visit during the sermon in hopes that children would feel welcome 

in church.  The Chancel Choir, Joyful Noise Bell Choir and Praise Band provided music for worship services.  

Wayne Cernohaus continued to teach piano lessons at Holy Cross with his students providing special music for 

worship.  The Anoka Hennepin Head Start renewed their contract with Holy Cross to use the facilities for their 

early childhood program. 

 

The Agape Team presented their report to the Church Council concerning the future direction and mission of 

Holy Cross.  The planning process will be ongoing through the transition period and finalized with the new 

pastor.   The Stewardship team conducted surveys to update our member/time and talent database and determine 

how members prefer to send their contributions.  The Stewardship drive resulted in a drop in both the number of 

pledges received and the amount pledged, which will impact the 2014 budget.  As special task force developed a 

plan for a Finance Committee to assist the Council with maintaining the financial health of Holy Cross.  
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In service to others, we served dinners through Loaves and Fishes, contributed Lenten funds to World Hunger, 

and collected school supplies to fill 103 backpacks for Oakdale Elementary School and baby supplies for the 

Tubman Center.  In celebration of the ELCA 25
th

 Anniversary volunteers put together personal care kits for 

Lutheran World Relief and collected food for the food shelf.  The Giving Tree in December supported Tubman, 

Oakdale Elementary and Bridgeview.  We provided support to three members who are pursuing studies in the 

ministry.  In October a special appeal went out to the congregation from Linda Molitor, Serving God's People 

Ministry, to support Kabba Williams, a member from Sierra Leone seeking asylum in the US.  A special 

fundraiser and contributions of household goods and clothing from members, as well as volunteers providing 

transportation, are ongoing until his status is recognized and he can work to support himself. 

 

Familiar traditions continued with the Lenten Soup Suppers, Tanzania Sunday, celebrating First Communion for 

seven 4
th

 graders, Service of Confirmation for twelve 9
th

 graders and welcoming 12 new members.  Jennifer 

Timm was awarded the Holy Cross Scholarship on Graduation Sunday recognizing all Holy Cross graduates.  

Vacation Bible School kids ‘stood tall’ for God in July. A special Sunday service in the Park was planned for 

Oakdale Summerfest but was cancelled due to inclement weather. 

 

According to our Financial Secretary and Treasurer, Holy Cross is in a good financial position despite lower 

income than budgeted.  Unexpected repairs to the building, furnace/AC and refrigerator repairs strained the 

budget a bit.  Income from hosting the Head Start Program and thoughtful cutbacks by staff have helped bridge 

the gap.   

 

Each of the Committee Reports relates all the ways our Holy Cross family supports our members, our 

community and our church worldwide.  Thank you to all the volunteers including those in the Men and 

Women’s Groups who are making a difference and Stefan Babirad for his many years with the Personnel 

Committee. Thank you also to the Council members for their leadership, commitment and dedication to Holy 

Cross this year.  They worked hard to make sound decisions for the future of our church family.  I want to 

recognize Debby Dellis, Jammie Klingsporn, Cindy Lindsay and Tom Nun, who are finishing up their terms on 

the Council.   

 

Finally a special thank you Pastor Anne for her dedication to preparing Holy Cross to move forward while 

healing past wounds and dealing with staff changes.  Her leadership and commitment to the Lord have provided 

a guiding light through the transition process.  The Holy Cross Staff are the ‘wizards’ behind the scenes who 

maintain the day-to-day operations of the church.  They support the work of the Pastor and Committees as well 

as making sure there is music for worship, programs for our youth, coffee for fellowship and clean facilities. 

Thank you Bud, Jacquie, and Gibson! 

 

As we begin the New Year, we have many opportunities as well as some challenges to grow our church family.  

On the immediate horizon we have the continuation of the interim transition process and hiring a Music 

Ministry Director.  The increased 2014 budget reflects the needs of the various committees and programs and 

maintaining our facilities.  This will require your prayerful support. I am looking forward to working with you 

as we continue this journey together.  Follow Holy Cross through email, the website (holycrosslc.org) and on 

Facebook.   

 

God’s Blessings to each and every one of you! 

Marla Davenport 

Holy Cross Church Council President.   
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PASTOR’S ANNUAL REPORT / 2013 / Anne Hokenstad 
 

“They devoted themselves to the apostles' teaching and fellowship, 

to the breaking of bread and the prayers.” Acts 2:42 

 

To the Members of Holy Cross Lutheran Church,  

Grace and Peace to you as we begin 2014 together as God’s church! I have been accompanying you as an 

interim pastor for the past ten months. During these months, we have lived these verses from the Book of Acts, 

which describe how the first Christians lived together as God’s people, the church. We have shared stories about 

our lives in your homes, in my office, after worship, in the church hallways, and over the phone. You have 

invited me into your homes and into your lives. There have been council, ministry team, staff, and confirmation 

guide meetings. We have experienced God in the midst of Vacation Bible School,  Confirmation Classes, 

weekly Bible study, and in each worship service as the sacraments are celebrated. Our hands have joined in 

prayer, collected items for school backpacks and mittens, prepared meals, sold cheese curds, cleaned the church 

windows, and collected offerings of this church for God’s mission through Holy Cross. Thank you for the 

privilege of doing God’s work with you!  

 

This annual report as a whole looks back on the year of the triune God’s presence among us. Each of the 

ministry team and leadership reports provide a mosaic of how you as God’s beloved people have responded to 

the call of the Holy Spirit to follow Jesus. 2013 was a year of change and transition. You have managed these 

transitions by continuing to worship, working side by side, and being willing to take risks that come in the midst 

of uncertainty  and change. 

 

In my report, I would like to offer a reflection on the present circumstances that shape the future of Holy Cross, 

as decisions are made during the 2014 annual meeting and at the church council table, in tandem with the 

personnel committee. It may seem that the present is fragile, given the financial reports and budget decisions 

you as a congregation will need to make. Any present moment for a Christian community is fragile and 

uncertain and at the same time, it is grounded solidly in the grace of God. The God of Jesus Christ is 

unshakeable and fully present in these days of difficult decisions, wondering about the days ahead, and what the 

future will hold. God is trustworthy. The Holy Spirit is present and will continue to pour out God’s saving 

power in Christ among us. We will experience God’s presence as we listen to one another for the good of the 

whole church. We will experience God’s grace as individuals step forward to lead and boldly follow the Spirit’s 

lead.  

 

My thoughts about these present days begin with these words from the Apostle Paul to the first Christians who  

worshiped in the ancient city of Corinth. The church was at a vulnerable point, struggling to be together because  

of divisions between people that held different ideas, financial concerns, choices about how to worship, and how  

to make decisions about what they felt God was calling them to be and do. Paul says to them “Now I appeal to  

you, brothers and sisters, by the name of our Lord Jesus Christ, that all of you be in agreement and that there be  

no divisions among you, but that you be united in the same mind and the same purpose: (1 Cor 1:10). Paul was  

charging the Corinthians to be unified in purpose for the sake of God’s mission. He did not want them to act the  

same, look the same, or sound the same. Paul empowered them to work and talk together for a common cause: 

the mission of God.  

 

The present circumstances call for you as congregational members to make decisions regarding the mission of  

Holy Cross. This is the basic task before you.  

 

There are barriers to seeing mission as the primary task, rather than raising money, getting more members, etc.  

 

 

 



9 
 

Here are some examples of the challenges we are called to address: 

 

 to conduct ministry is related to the realities of financial stewardship. There is less  

money today to work with than in past years. The cost of being a church is steep in today’s world. Church 

income is dependent on a diversified flow of money, not just on the generosity of givers. Holy Cross’s budget  

is dependent on rental income as well as on the financial gifts of members.  

 

 Another factor influencing decisions about mission is the capacity and numbers of people to share their  

baptismal gifts with each other to do all the things around church that are traditional, expected, and familiar.  

Churches across this nation are struggling with decline. We are just starting to see the impact of a decline in  

church membership that really began in the early 1960’s, just when Holy Cross was founded. There simply  

are not the same numbers of people needed or willing to do all the things that Holy Cross has done in the past. 

 

 The challenges to ministry are impacted by our location. The reality of being a congregation in a large,  

historically Lutheran metropolitan area needs to be considered. There are numerous churches of various  

denominations from which to choose. Holy Cross identifies with the ELCA. In the past, Lutheran church  

called themselves an LCA or an ALC congregation. Many current Lutheran churches were started when  

denominations were larger and had more impact in the daily lives of people. In today’s world, people in  

general are not loyal to the church of their parents. 

 

 Various incidents and decisions, reaching back to the early 1970s, wounded Holy Cross. These wounds 

affect  

ministry today. One of the ways this woundedness influences the congregation is that pastors, staff, and  

members leave the congregation, usually under some kind of duress or conflict. This creates a sense of unease 

over time. It can cause a sense of abandonment.  

 

 Building relationships of trust is a challenge to mission that Holy Cross contends with in different ways. I  

have witnessed you struggle to trust each other with decisions. One of the ways this is experienced is that  

decisions and problem solving progresses slowly with numerous meetings before reaching a point of action.  

Each congregation must grapple with hurdles to mission and ministry. Yet, the promise of God is that in these  

broken places, we grow stronger as we speak honestly about our fears and hopes for God’s mission among us.  

 

I assert that if we as individuals and as a congregation want to heal, we each have to know the places in which 

we are broken. Growing stronger, healing and moving forward, means that we need to face the pain, the 

brokenness, and be honest about the grief that binds us and stops us in our tracks. I trust that our greatest 

strengths are also our deepest weakness and vice-versa. It is from the places of our hurt that our strongest sense 

of mission arises.  

 

Without healing, mission is hollow. Without restoration of broken trust, congregational life stagnates. 

God is calling us as a congregation to come to a new awareness of how we can be a vital congregation by  

attending to the challenges that we encounter. Carol Howard Merrit poses three questions in her book Reframing 

Hope that can help us as a congregation in exploring the challenges ahead. 

 

Questions for Reflection and Conversation: 

 

(1) How can the church adapt to flourish in this new context?  

(2) What vital possibilities are arising as we become more aware of what we are facing as a congregation? 

(3) How can we reframe our ministries—our faith, our hope, and our love—in the midst of these changing  

dynamics that call for renewed trust?
1
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My report is given in this spirit: growing stronger in broken places involves speaking God’s truth in love. I trust  

that the Holy Spirit is among us, working to bring new life. I believe that honest self-evaluation is the first step 

in understanding how the Holy Spirit is calling us to awaken to God’s mission for Holy Cross. It is a mission of  

grace for those we are called to serve. God’s grace provides us with hope, which is the energy we need to do the  

work of restoring God’s mission for Holy Cross. 

 

1 Carol Howard Merritt, Reframing Hope: Vital Ministry in a New Generation (Herndon, VA: Alban  

Institute, 2010), 2.My prayer is that during this interim season, we will be able to find our footing on the rock of 

Christ’s sure foundation. You as a congregation have come together in the past to build and shape the church 

building to serve God’s people. Now is the time for you to come together to build and shape the organizational 

life of the congregation to serve God’s people, including yourselves.  

 

This is my prayer for us: We break bread with each other. We support one another in prayer and learn from each  

other about God’s Word. We are intentional about being united in the same mind and the same purpose so that 

we would be fully aware that the God of hope fills us with all joy and peace in believing, so that we may abound 

in hope by the power of the Holy Spirit (Rom 15:13).” 

 

 

With my deepest respect,  

 

 

Pastor Anne M. Hokenstad, interim pastor 

Sister in Christ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1
 Carol Howard Merritt, Reframing Hope: Vital Ministry in a New Generation (Herndon, VA: Alban  

Institute, 2010), 2. 
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CHILDREN, YOUTH & FAMILY MINISTRY DIRECTOR 
 
 

Warm Greetings Holy Cross! 

 

It is exciting to write to you in this year’s annual report because it is the result of a long journey of creating and 

supporting a staff position in the newly defined Children, Youth & Family Ministry Area.  Thank you for 

confidence and prayers amongst each other as we continue this work into 2014.  God is stirring, can you feel it? 

 

I joined the Holy Cross Staff in September 2013 and jumped right in listening and learning about all the work 

the CYF task force did alongside Sue Megrund, Interim CYF Director.  Many ministry milestones were 

celebrated in 2013 and a few “new” traditions started.  These are highlighted in the Growing in Faith Ministry 

Champion’s Report by Melanie Accola, a great read that I highly recommend! 

 

It has been an inspiring 4 months already.  In the fall we transitioned to a new confirmation curriculum, re:form, 

that allows students to dive deeper into their faith through discussing questions they are asking.  The curriculum 

was developed by sparkhouse and also created the new curriculum we are now offering in Sunday School.  In 

January 2014, we implemented a slightly new format to Sunday School, aligning it with our 10:30 Worship 

Service and providing flexible volunteer opportunities for teens and adults. Consider joining us for a Sunday, 

workshops are fun to lead and easy to prepare…my husband even said so!  

  

As we look ahead into the rest of our program year I see examples of how God is using our hands for His work; 

our 9
th

 grade retreat, 6
th

-8
th

 grade lock-in, PNO (Parents Night Out), pancake breakfast, watermelon feed, 1
st
 

communion, Camp Wapo, VBS, and so much more!  

 

2014 is shaping up to be a dynamic year in Children, Youth and Family Ministry here at Holy Cross.  I want you 

to be a part of it with us!  

 

Peace and Joy! 

 

Gibson Stanton 

Children, Youth & Family Ministry Director 
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WELCOMING MINISTRY REPORT 
 

Highlights/Things to Note: 

 Summer: The Holy Cross Cheese Curd stand was again located at Oakdale Summerfest in June and 

Woodbury Days in August. 

 Fall: A new cookie oven was purchased.  This was a one-time cost, and we now own the oven.  It has 

proven to be much easier to operate than the big oven in the church kitchen, and allows us to continue 

purchasing cookie dough from the same supplier.  A sign-up sheet has been used to have volunteers pick 

a Sunday that they are able to bake cookies for fellowship time. 

 Fall: Rally Day was held in September.  Thanks to all who helped make it a success.  The weather was 

nice, a potluck meal was enjoyed by all, and there was face-painting, yard games, musical chairs, and a 

bouncy house. 

 Fall: The Women’s Group had another successful Craft and Bake Sale in November. 

 Winter: The Connected Team organized and hosted a “Chili Cook-off” where congregation members 

were able to enter their chili for judges to taste test and declare a winner.  All proceeds raised from this 

fundraiser supported a member in need from the congregation.  There is a possibility of making this an 

annual event. 

 

Upcoming/Dreams for the Year Ahead: 

 Organize a team for cookie bakers – have a contact person who is willing to coordinate the schedule so it 

is more consistent. 

 Get more people involved with the Connect Team – get people connected to each other and involved in 

fun events and activities! 

 New/more people involved with planning Rally Day.  Possibly new ideas for what the day could look 

like and include? 

Respectfully Submitted, 

Jammie Klingsporn 

Welcoming Ministry Champion 

ALTAR GUILD  
 

Altar Guild works behind the scenes decorating the sanctuary, setting up for communion, weddings, funerals 

and baptisms.   

 

The Altar Guild currently consists of  Barbara Board, Roxanne Choulock, Ann Hagestad, Sheryll Max, Gayle 

Nason, Yvonne O'Brien and Virginia Tietel.   

 

There have been no major purchases in 2013. 

Beginning in 2014, Gayle Nason will assume responsibility as Chair of Altar Guild. 

 

Respectfully submitted, 

Barbara Board  
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WORSHIP & MUSIC 

 

The Worship and Music team is an integral part of worship planning, and 2013 was a busy year, full of changes.  

 

Accomplishments 

 The choir, handbell choir and praise band provided music during worship on Sundays as well as during 

other worship services throughout the year. 

 The Worship and Music team organized the Lenten Soup and Sandwich dinners. 

 Worship and Music organized a community worship service at the Walton Park Bandshell. This was part 

of Summerfest and was scheduled for June 23
rd

. Unfortunately, the weather did not cooperate so we held 

the worship service in the Holy Cross Sanctuary instead.  

 Planned gifts for both Mother’s Day (flowers) and Father’s Day (Rootbeer) 

 Facilitated change to one worship service during the summer. 

 Set dates for summer outdoor worship and inclement weather contingency plans. 

 Assisted in planning God’s Work, Our Hands Sunday 

 Planned Tanzania Sunday 

 Organized Steve Peters’ going away party 

 Organized readers for Advent 

  Helped to plan special music services for the month of December and January (Greening of the Church, 

Christmas Cantata, Service of the Bells) 

 

Status of search for new Minister of Music 

In early December, a hiring committee was formed. Committee members are: Kristin Duffy, Pam 

Hinton, Jason Larson, Arlan Tietel, Dorothy Frank, Peyton Sorensen, Dan Morrow, and Kendell Johnson. Pastor 

Anne and Gibson Stanton have been working alongside the hiring committee through this process.  

On December 22
nd

, the hiring committee interviewed two candidates. The committee felt that the first 

candidate was not a good fit for Holy Cross but was very excited and impressed with the second candidate. We 

let her know that we were interested and planned to make a recommendation to the personnel committee. 

Unfortunately, she was offered and accepted a call at another church. 

The hiring committee, along with the personnel committee and the executive council will be meeting on 

Monday, January 13
th

 to discuss the next steps in this process. 

 

Worship and Music needs YOU! 

 

There are many ways that you can serve as part of Worship and Music. Here is a list of areas where 

people are needed: 

 Powerpoint Operators for the 10:30 a.m. service 

 Soundboard Operators for both services 

 Worship Coordinators: make sure that acolytes are there and if they aren’t, light the candles. Also 

assist with communion. Worship coordinators sign up for the same Sunday(s) each month, at one 

or both services. 

 We need more people on the Worship and Music committee. The committee usually meets the 

second Tuesday of the month at 7:00 p.m. (Does not meet in June, July and December.) 

If you are interested in serving in any of these ways or would like more information, please contact Kristin 

Duffy at klduffy08@yahoo.com  

 

Blessings, 

Kristin Duffy 

mailto:klduffy08@yahoo.com
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GROWING IN FAITH - YOUTH AND CHILDREN MINISTRY   
 

Last year Holy Cross stated that YOUTH is a priority of the congregation and youth was the Y defined by the 

AGAPE group and the results of our cottage meetings in 2012.  (YES - Youth Engaged Seniors).    2013 was a 

year of change and transition for Children, Youth and Family (CYF) Ministries of Holy Cross.   There was 

strong commitment and support for investing in CYF ministries at Holy Cross from both volunteers and church 

leadership in 2013 and into 2014.   Although our number of youth may have not grown; the excitement, energy 

and enthusiasm has grown.  Some programs continue, new ones may have started and changes have been made 

along the way.   

 

2013 began with Sue Megrund of InterServe Ministries contracted to be the Interim Director of Children, Youth 

and Family Ministries.  Originally Sue had a six month contract that started in September 2012.  Her contract 

was extended at the end of February and again at the end of May at a reduced amount on a month to month basis 

through August. Sue provided stability and continuity to Holy Cross and the CYF program after Pastor John 

Stiles left along with the duties described in her covenant. 

 

Sue led the Children Youth and Family Task Force which, along with maintaining the current CYF programs 

and implementing a few new events, spent the year gathering information through surveys, focus groups and 

evaluating the Children, Youth and Family ministry at Holy Cross.  The final goal was to hire a permanent CYF 

staff person and this task was driven by the CYF task force with assistance and guidance from the Personnel 

Committee and the Church Council.   This work included evaluating what we wanted in this position, writing a 

job description, posting the position and conducting interviews.  Gibson Stanton began working on September 

4
th

, 2013 as our Director of Children Youth and Families.   Gibson was hired for 20 hours a week.  

 

The CYF Task Force included the following people:   Anne Howes, Jen Mallinger, Julie Larson, Melanie 

Accola, Paula Grau, and Kristi Schaut.   The task force met for close to a year and were decommissioned on 

October 6, 2013.  A lot of time and energy was put forth from this group.  Thank you to the CYF Task Force for 

all of your hard work and passion for our CYF program at Holy Cross! 

 

Sunday School 

During the first half of 2013 there were 20 children age 4 through 5
th 

grade registered in Sunday school.  Sunday 

school met at 9:30 between the two services.  Memory work was recognized at the end of the year celebration in 

May.   

 

Sue Megrund led First Communion instruction on March 24
th

 and coordinated a Passover Seder Meal for 60 

people, which include the first communion kids, their families and members of the congregation.  On March 

28
th 

  seven fifth Graders took their First Communion during the Maundy Thursday service at Holy Cross.      

 

VBS was held in July with the theme “Kingdom Rocks”.  Around 35 kids and 40 older youth and adults 

participated.  The children enjoyed food and fellowship, played games, learned bible points, performed 

experiments, listened to bible stories, spotlighted in videos and sang new songs.  Thank you to Julie Larson who 

led this event and all of the adults and older youth that helped make VBS happen. 

 

Currently we have 15 kids registered for the Sunday classes and a change was made to the curriculum and the 

time in the fall of 2013.  Sunday school met during the first half of the 10:30 worship service.  The kids joined 

their families in worship as they brought in their offering.   

In December, the Sunday School kids led the Christmas program “Every Star Will Shine” at the 10:30 worship 

service.   Prior to the program each child created their own star decoration for the program.   
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Starting in January of 2014 the curriculum and format of Sunday School has changed to Spark rotational and the 

kids begin in worship with their families and are excused for middle part of the 10:30 service as they attend an 

interactive hands on Sunday school in a group setting.      

Confirmation -  In the beginning of 2013, 41 youth were registered in Head to Heart (H2H), which was the 

confirmation program for 6
th

 – 9
th

 graders.  On Sunday mornings the youth acolyted, baked cookies, and took 

sermon notes.  During the Lenten season the youth received one-on-one mentoring relationships during the 

Wednesday soup suppers.  The youth also donated time to Holy Cross and the community as they strived to 

fulfill their service hour requirements and earn money for camp.     

 

In January of 2013, the Confirmation kids went on the Twin Cities Plunge in Minneapolis.  The youth made 180 

sandwiches for the homeless, learned about some great ministries in their community including visiting Luther 

Seminary, and experienced worship in a new way on Sunday at the Spirit Garage.  They also enjoyed PINZ, a 

potluck dinner and overnight at the church.  Other fun activities throughout 2013 included snow tubing at Green 

Acres, Christmas Caroling, and pizza fellowship prior to class on Wednesday evenings. 

 

A 9
th

 grade confirmation retreat was led by Sue Megrund with their guide Sue Tim as this group prepared to 

conclude their confirmation program and affirm their baptism.  In April twelve ninth graders  affirmed their 

baptism and shared the faith stories during a special service.   

Twenty-nine youth are currently registered for confirmation.  Pastor Anne and Gibson are currently leading the 

confirmation program and the curriculum was changed to re:form.  The program has moved to the basement to 

enable the youth to claim some space of their own.  Thank you for all who help with the Confirmation program! 

 

The R.O.C.K.  (Rely On Christ the King)  On Wednesday nights kids from kindergarten through 5
th

 grade gather 

together to learn about God, sing, play games, do crafts, and hang out with a fun and energetic group of senior 

high youth.  In the beginning of 2013 there were 20 kids registered for the year the ROCK came back to Holy 

Cross.  As of the fall of 2013 there are 16 kids registered for the ROCK and many of them eat pizza beforehand 

with the confirmation kids.  The ROCK is led by Carson Jennings and four other senior high youth with Laurie 

Jennings providing the adult leadership.  Thank you for the older youth that give back to Holy Cross and 

provide great role models for the younger children! 

 

Camp Wapo:  This past summer 15 youth between grades 4-10 attended Camp Wapo.  Camp is a great 

opportunity for kids to build friendships and grow in their faith as they experience a fun-filled camp schedule.   

 

Other Events: 

 

 In February of 2013 a Prayer Vigil was held in honor of Devin Aryal which included around 200-300 

youth, teachers, and community at Holy Cross.  The kids created artwork for the alter as a way of 

expressing their feelings for the loss of a friend and a classmate. 

 

 During the spring of 2013 a pilot program was started and a Creative children’s corner was set up in the 

back of the sanctuary.  The goal of the Creative corner was to welcome kids in worship, while providing 

alternative ways to keep them busy during the sermon time.  This was a way for the kids to feel welcome 

and learn how to be a part of worship.  Although there was mixed feedback on this pilot program, the 

kids loved it and looked forward to coming to church.  
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 On February 3
rd

 we celebrated Scout Sunday with 10 Boy and Girl Scouts helping with ushering duties 

and collecting food and monetary donations for the Super Bowl of Caring.  3 Girl Scout Troops and 1 

Boy Scout Troop currently meet at Holy Cross.   The Scouts appreciate the use of space at Holy Cross 

for their meetings and give back to the community in many ways such as planting flowers, cleaning, 

caring for cats and Eagle Projects. 

 

 

Thank you to all who helped support CYF at Holy Cross during 2013.   Whether you said a prayer, made a 

donation of food or money, were a mentor or small group guide for confirmation, attended a meeting, taught 

Sunday School, coordinated pizza, led a game, craft or song, helped out at VBS, played some music, scheduled 

acolytes, brought your child to Holy Cross, cleaned up our space, coordinated a youth fundraiser, provided 

encouragement and support, or gave any other gift of your time, it is all important and makes a difference in the 

faith and life the youth at Holy Cross.   Our CYF ministry at Holy Cross is a worthwhile cause and I am sure 

you have felt blessed to be a part of it! 

 

We look forward to 2014 as our work and blessings in this area continue to blossom.   We’re happy to have our 

devoted staff person, Gibson Stanton, but it still takes volunteers, prayers and support of the congregation.  God 

has great plans for our youth and is using us to equip them with many faith tools and they go out into the world.  

Together we can continue to grow the faith maturity of our youth in Oakdale and at Holy Cross! 

 

Respectfully submitted, 

Melanie Accola 
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SERVING GOD’S PEOPLE MINISTRY 
 

This has been a phenomenal year in outreach and people have been very generous. We have many ways that we 

have reached out to serve others as a show of Christ’s love. I want to thank the generosity of the congregation 

this year. Your gifts of time and resources make a positive difference in people’s lives. We reach out to people 

locally as well as around the globe with our resources. This year the ELCA celebrated 25 years of partnership 

with the theme of God’s Work, Our Hands. Holy Cross has been participating in God’s Work for 50 years. It has 

been an honor for me to serve as a point of contact for these many endeavors in support of the congregations’ 

work. I have been surrounded by many dedicated and helpful people who show genuine care of others. 

  

 Befrienders: We have a number of people who in collaboration with the pastor help out making sure 

people who are ill or unable to get out have the opportunity to have communion and a friend to talk to 

through Befrienders.  

 North St. Paul Food Shelf: Holy Cross supports the local food shelf in a number of ways. We collect 

food items near the door to the sanctuary which is delivered to the food shelf. On Super Bowl Sunday 

the scouts collected $412 in donations for the food shelf in a program called Souper Bowl of Caring. I 

also want to acknowledge Jim and Debby Dellis who collected funds and secured matching grant money 

for the food shelf at a church BBQ hosted at their home. Finally, we have some dedicated individuals 

that help bag food several mornings during the year. All of this helps out struggling people in our 

community have food. 

 Loaves and Fishes: Thank you for the dedication of time numerous people in the congregation give 

every other month serving a meal at Loaves & Fishes at Faith Lutheran in St. Paul. We partner with 

Galilee Lutheran in Roseville in providing the food and then serve and clean up. We feed 100 or more 

individuals each time we serve. 

 April Showers Baby Supplies Drive: We collected baby supplies in April for families at the Tubman 

shelter trying to piece their lives back together after dealing with family trauma. The church donated a 

few hundred dollars’ worth of supplies this year. 

 School Supply Drive: In July and August we again teamed with House of Prayer and Transfiguration 

Catholic churches in collecting school supplies for students at Oakdale Elementary. The women’s group 

also provided hospitality as we had members from the churches sort items and fill backpacks. We were 

able to assist many students at the school whose families do not have resources to purchase these items. 

This is great example of teaming together with others in the community. 

 Warm Winter Clothing: Starting in October we collected hats, mittens and jackets during the winter 

months and distributed them to students at Oakdale Elementary and Bridgeview Schools. This year we 

received donations of 150 pairs of mittens and also responded to an additional appeal for more coats in 

December. This has provided for children that did not have appropriate winter wear available. 

 Giving Tree: Everyone was so generous and caring again this Christmas.  Thank you for all the gift 

cards and gifts donated to students at Oakdale Elementary and BridgeView Schools and to the children 

of residents of the Tubman shelters.  Gift cards totaling over $1,000 has been divided between the 

schools.  The Tubman children have received Barbie dolls, games, car sets, sweatshirts, basket balls, 

transformers, hair grooming sets, clothing and so much more.  Holy Cross has helped to make Christmas 

merrier for many families!  Thank you! 
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 Tornado Relief: Oklahoma was hit with as massive tornado this last May and we responded through the 

collection of $323.00 for Lutheran World Relief for aid to the area. 

 God’s Work Our Hands Sunday: We assembled personal care kits for Lutheran World Relief on 

September 8
th

 as part of the 25
th

 Anniversary Celebration of the ELCA. We assembled 92 kits and 

provided postage for shipping in partnership with our women’s group.  

 World Hunger Appeal: As part of our Lenten observation, we distribute coin boxes to raise money for 

the ELCA World Hunger Appeal.  We also viewed movie clips during worship highlighting how 

donations are making a significant difference in peoples’ lives throughout the world. This year we raised 

$701.17 which was 3 times last year!  

 Tanzania Mission Update: In 2013, Holy Cross from our annual budget continued its support for the 

Ikengeza parish with its seven preaching points to help with construction of churches.  This money also 

supported school fees for eight students to attend secondary school (high school). H2H students partner 

in raising funds to support one of those students. We were also fortunate this year to receive letters and 

pictures of a few of our students which were shared in the Crossroads. I want to give a special thanks to 

Sarah Lipker in coordinating the Tanzania service in September where Holy Cross had the opportunity to 

learn more about our Tanzanian partners. The congregation contributed $768 in extra designated giving 

towards our support in addition to raising funds for a future mission trip by purchasing gift cards.  

 St. Paul Synod Support: We have supported the larger church body by giving $5,000 to the synod 

which was a significant increase from the previous year. Much of the money given to the synod is used 

to train leaders in congregations which we participate in, help with pastoral transitions and support other 

missions locally and globally. 

This year Holy Cross truly lived out the story of the Good Samaritan when an immigrant seeking asylum, 

Kabba Williams, joined our congregation in the summer. While Kabba’s asylum status is being determined, he 

is unable to legally work or access public services. Kabba’s work permit is anticipated in January. The church 

has been supporting him during this interim. Our support started in late September through the collection of 

donations of household items, food and money. A special thanks to Sheryll Max, Sheila Morrow, Sarah Lipker 

and Debby Dellis in organizing a chili contest fund raiser for Kabba in October. There were many others who 

helped out and we enjoyed some time together as a community in a fun atmosphere. A special thanks also to the 

men’s club for their generous support. We raised enough funds to support Kabba until around March. It has 

been amazing seeing the church come together in welcoming and supporting Kabba. 
 

We have done more than just raise money. We have helped Kabba with housing, connecting him to resources 

such as legal representation in presenting his case, dealing with a few medical needs, transportation issues and 

offering friendship.  Kabba has shared his personal story of tragedy and war in his homeland. He has also shared 

his faith, friendship and taught us much about “who is our neighbor.” Kabba will need mentoring in the next 

few months as he moves into the job market and independence. 
 

In addition to the above ministries, I also want to thank the church for the scholarship of $500 towards my 

seminary training to become a pastor. This money covers the cost of half my books required in a year. This is so 

helpful along with the wonderful learning opportunities Holy Cross has provided. 
  

Thank you Holy Cross for a truly great year! 
 

Respectfully submitted, 

Linda Molitor, Serving God’s People Council Chair 
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STEWARDSHIP 

 

Holy Cross continues to face the same challenges that other congregations struggle with:  how do we strengthen 

our relationship with God, and at the same time, ensure that we have the funds available to keep the church 

running.  Just like our own home budgets, Holy Cross also needs to know that financial support is in place.  
 

Over the past two years, the goal of the Stewardship Ministry at Holy Cross was to help God's people grow in 

their relationship with Jesus through the use of time and talents, and finances God has entrusted to us. 
 

2013 Stewardship Actions: 

- In 2013, you heard several of the Council Members share their stories of faith during a Mission Minute.    

Mission Minutes were held during the offering.  The stories you heard supported the goal to building the 

culture of Discipleship.   
 

- Through the use of technology, we have many different ways to handle money.   With this, our goal was to 

provide a variety of workable options for you to be faithful and generous givers to the Lord’s work.  In 2013 

you received a survey presenting you with several questions regarding how you prefer to give.  The results of 

the survey were provided to you.   Below were the results – 41% indicated that you prefer to give via a 

check/envelope at the interval you chose.   
 

Survey Results 

1. Would you prefer to give via a Check and envelope each week, each 

month or year?   

2.  Would you sign up to have your offerings withdrawn weekly, bi-

weekly, or monthly from one of your financial accounts, via a secured 

site? 

3.  Would you like Holy Cross to offer a secure Debit and/or credit 

card giving option? 

4.  Would you use a PDA/iPhone/Blackberry/Cell/Smart phone 

application to give? 

5.  Would you give electronically to needs such as: building projects, 

benevolence giving, mission trips, Christmas offerings, help for a 

needy family, pastor/staff offerings? 

6.  Would you give via a secured Facebook page? 

 

As a result of the survey responses, the Council made the following decisions: 

1. Provide the “Simply Giving” card with the fall pledge drive.  Simply Giving is an opportunity for you to 

have your financial gifts automatically withdrawn from your bank account at an interval you choose. 

This has been completed. 

2. In 2013 we did not pursue the option for you to give your financial gifts through your PDA, iPhone, 

Facebook, etc.  This will be re-assessed in 2014. 

3. Assess what is needed to allow you to give your financial gifts electronically by accessing the Holy 

Cross website.  This will be re-assessed in 2014 
 

2013 Pledge 

- This year 59 pledges were received, totaling:  $136,103  

- Last year 99 pledges were received, totaling:  $165,481 

As we look forward to 2014, I encourage you to prayerfully consider how you will share your time, talent and 

treasures to build God’s Kingdom at Holy Cross. 

God’s Blessings, Cindy Lindsay 
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PROPERTY 
   

2013 was a very busy year for remodeling, repairs and upkeep of the property. 

We started the year with the remodeling of the main floor front bathrooms. Men’s Club members helped with 

the planning, demolition, tile installation and funding (approximately $17,000) of the entire project. Special 

thanks to Marv Luchsinger for his donated time and expert tile skills.  

The annual Spring Cleanup was a success with the help of 40 volunteers, including the church’s sponsored Boy 

Scout Troop 580. Cleaning was done inside the building, as well as the surrounding grounds. The Men’s Club 

provided a meal for all. 

Another flat roof repair was necessary above the Office entryway at a cost of $2,000. Other needed repairs 

around the property included: repairing and re-lamping of the parking lot light pole, Office entryway globe pole, 

and lighted sign by street; replacement of hallway emergency lights ;various electrical, plumbing and hardware 

repairs; and patching of holes in the exterior wood siding. Other unexpected repair costs were: kitchen 

refrigerator and freezer repairs; rooftop A/C fan motor replacement; basement furnace repair; and riding 

lawnmower battery, starter solenoid and ignition switch replacement. 

The parking lot was plowed at no cost to the church by Scott Klingsporn. The grounds were maintained with 

volunteer time from me, John Johnson and Ted Carlson. 

Some projects presently being attended to are the repairing of the sanctuary powered blinds which will be done 

in January and will be funded by the Men’s Club at a cost of $2,700. Also, I have been checking into and getting 

bids for replacement/update of the church’s fire and security alarm systems and the monitoring of those systems. 

There have been numerous false alarms due to phone line problems which could be eliminated by updating the 

system to wireless-connection monitoring, which also would result in cost savings by not having to pay for 3 

phone lines. The fire alarm system is obsolete and is difficult to find anyone knowledgeable or willing to work 

on it, so it ultimately needs replacement. The security alarm system is newer and functional, so it just needs to 

be tied into the monitoring system with the fire system. Consideration will be done to determine the best course 

of action for these systems. A fund drive will most likely be needed to accomplish these goals. 

Many other repairs/updates are needed around the building, inside and out, which will need to be prioritized and 

attended to as funds allow. Unfortunately, this year had many repairs needed that were unanticipated and used 

up a majority of the property maintenance budget. Some type of capital campaign should be explored to fund 

future property needs to be more proactive in dealing with the preventative and restorative needs of the property. 

 

Respectfully, 

Thomas Nun 
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MEN’S GROUP   
 

Current officers:  

President = Frank Max Secretary = Dan Morrow Treasurer = Tony Barilla  

 

We continue to follow the, “Best Practiced Accounting Procedures”, and our financial records are open and 

reviewed during every one of the Men’s Group monthly meetings. 

 

Last year the Men’s Group gave $1,000 to Kabba (a member in need), repaired the blinds $2,700, and $96.24 

for Sunday School bags for Christmas program.  

 

We started 201 with a cash balance of $27,403.00.— and ended the year with cash balance of $20,259.27.--. 

 

The Men’s Group Meetings are held at 7:00 pm at the church on the third Tuesday of the Month.  Any male                             

member of the church congregation is eligible and encouraged to attend these meetings. 

 

Respectfully yours, 

Frank Max 

President 

 

 WOMEN’S GROUP   

 

There were two complete Baptismal Baskets given out with Barb Board supplying several other blankets that 

she made and donated. Mary Moline donating the baskets. 

  

A gift of $100.00 was given to Pastor John Stiles as a farewell gift in February. 

  

In May the Women's Group attended the Lori Line concert at the Maplewood Community Center. Debby Dellis 

and Yvonne O'Brien did a great job in coordinating this event. 

  

In September we helped put together Personal Care Kits for the Lutheran World Relief. They contained a bar of 

bath soap, a bath towel, nail clipper, tooth brush and a comb. There were several of us that got together and put 

the kits together, with over 100 kits made up. The congregation also donated items for this. 

  

The Holy Cross Craft and Bake Sale in November was a success thanks to all the hours put in by Doris Johnson. 

The luncheon menu was a Sloppy Joe, bag of chips, cookie, and a pickle. With beverage as an extra. Coffee, Hot 

Chocolate or water sold. Our profit from that was $662.85. The Bake Sale portion was turned over to the Holy 

Cross Youth with the pricing and manning of the table. The proceeds of the Bake Sale being given to them. 

  

There was a donation to Kabba's Chili Fund raiser. Gift cards totaling $100.00 for bingo prizes with Dorothy 

Frank and Doris Johnson doing the calling. This was in November. In December there was a social gathering to 

see a play. Sleigh Ride at the Left Stage Theater. 

  

Our meeting nights are the 2nd Tuesday Night of the month. There were from 6 to 8 members attending the 

meetings. Our balance of our account is $3,935.37 as of December 1, 2013. 

  

Everyone is welcome to attend the meetings. You come when you can and leave when you need to. Come and 

enjoy the fellowship of the Women of Holy Cross. 

 

Joyce Holes 
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FINANCE COMMITTEE TASK FORCE PROPOSAL 

 

Task Force Members Present:  Debby Dellis, Steve Hansen, Judi Holstein, Bob Niebuhr, Char Nun, Scott 

Sorenson, Marla Davenport 

 

Holy Cross Lutheran Church Finance Committee ~ Proposed Structure and Responsibilities 

 

Mission:  The mission of the Holy Cross Financial Committee is to oversee the finances and stewardship of 

Holy Cross Lutheran Church in accordance with the mission of the church. 

 

Purpose:  The purpose of the Holy Cross Finance Committee, as determined by the Church Council, is to 

provide for short and long range financial planning.  The committee, together with the treasurer and financial 

secretary, monitors the financial condition of the church and makes financial recommendations to the Church 

Council for approval.  They are also responsible to plan and process the yearly budget. 

 

Goal:  The goal of the Holy Cross Finance Committee is to monitor the financial health of the congregation. 

This shall include developing and monitoring the church budget/ financial recording and reporting, 

disbursement, investment planning, and auditing of records.  The Pastor and Council President are ex-officio 

members in accordance to the By-Laws. 

 

[A possible list of tasks to consider for the Finance Committee includes:Standardizing processes, implementing 

checks and balances, overseeing volunteer counters and reporting contributions, reviewing monthly reports, 

counter signing checks, making recommendations on large purchases, communicating financial status to 

congregation on a regular basis, insurance selection for the church and working with the personal committee 

on health insurance for employees, tax reporting if needed, assisting with financial software, and interfacing 

with personnel and stewardship committees.] 

 

A. Organization 

The Holy Cross Finance Committee shall consist of at least five persons including a chairperson and a  

council liaison (financial secretary or treasurer).  At lease three members should have an accounting background   

or similar  financial experience. This committee will meet quarterly or as necessary to fulfill the statement of purpose. 

 

B. Responsibilities 

1. Budget - annual preparation of the budget with input from Ministry Champions to be approved by the 

Executive Committee and presented to the congregation for approval. 

2. Payroll and employee insurance - with information submitted by Personnel Committee 

3. Financial recording and reporting of member giving   

    a. Recruit, train and schedule offering counters.    

    b. Review quarterly and annual finance statements from the financial secretary 

4. Financial reports from any group that uses the church checking account and/ or the church tax exempt number 

or has a separate checking account  - review reports quarterly. 

5. Audit process - recruit members for an audit committee, develop an audit process and ensure audit is 

completed in a timely manner. The audit committee will consist of 3 members, one member rotating annually. 

Financial records will be audited annually or more often if deemed necessary by the church council. 

6. Oversight of investment of church funds 

      a. CDs, b. Checking, c. Savings, d. Other 

7. Insurance - review and maintain policies and be point of contact for insurance representatives. 

8. Monitor the financial health of the congregation- prepare and distribute reports as needed.  

9. Annually evaluate the work of this committee and its job description and make necessary changes 

10. Provide for professional growth through conferences, conventions, and continuing education 

11. Provide an annual report to the congregation at the Holy Cross Annual Meeting 
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C. Relationships 

The Church Finance Committee works in close cooperation with the Stewardship Committee, as well as, 

 all standing church committees for budget planning and input. This committee reports to and is  

accountable to the Executive Committee of the Holy Cross Church Council. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



24 
 

FINANCIAL SECRETARIES  REPORT 

 

To:  Holy Cross Church Council and Congregation 

From:  Charlene Nun, Financial Secretary 

Subject: 2013 Year End Financial Report 

 

As you review the 2013 Year End Financial Report, I call your attention to the following: 

 176 households contributed in 2013 of the approximate 300+  households 

o 2012 contributing  households 170 

o 2011 contributing  households 192 

o 2010 contributing  households 186 

o 2009 contributing  households 201 
 

 90 households pledged in 2013 at $165,897.00 or $3,190.33 per week 

o 176 households contributed in 2013 of which 86 households did not pledge 

o Increase of $27,343.00 or 16.48%  from 2012 pledges of $138,554.00  

o 2014 pledges as of year-end are $137,923.00 annually or $2,653.37 per week with 60 households 

pledging  

o Decrease of $27,974.00 or 20.28% 
 

 2013 breakdown of annual giving  

o 6 families contributed $5,000.00 or more 

o 16 families contributed $2,500.00 or more 

o 43 families contributed $1,000.00 or more 

o 25 families contributed $500.00 or more 

o 29 families contributed $250.00 or more 

o 25 families contributed $100.00 or more 

o 14 families contributed $50.00 or more 

o 18 families contributed $49.99 or less 
 

 2013 breakdown of average weekly giving 

o 6 families gave more than $100.00 per week 

o 3 families gave $75.00-99.99 per week 

o 12 families gave $50.00-$74.99 per week 

o 30 families gave $25.00-$49.99 per week 

o 35 families gave $10.00-24.99 per week 

o 29 families gave $5.00-$9.99 per week 

o 21 families gave$2.50-$4.99 per week 

o 40 families gave less than $2.49 per week 
 

 Weekly giving collected in 2013 (including Simply Giving/Thrivent) $215,733.84 

 Weekly offering collected that exceeded the 2013 pledges was $49,836.84 

 Non-Member/loose offering contributions was $7,854.63 

 Thrivent Choice Dollars contribution for 2013 was $3,697.00 

 Total funds received at Holy Cross for 2013 was $264,285.56 
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 Examples of the designated giving received in 2013 

o Anoka County Headstart Program $13,500.00 

o Elevator Fund $2,000.00 

o Hospitality $550.00 

o Scholarships $520.00 

o Connected $440.00 

Thank you to all the volunteers that counted this past year. 

Finally, not included are your countless gifts of prayer, commitment, time and talent which are given to the 

church.  
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TREASURER’S  REPORT 
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WAPO’s 2013 Association Congregational Report 
 

 

 

 

 

 

 
Congregational Report 2013 
 

A huge thank you to all of our 
member congregations for your 
support and partnership in the Gospel. 
We are an extension of the ministry 
that happens at your church and we 
look forward to 2014 with hopes for 
even greater ministry and opportunity. 

 

 

2013 Highlights 
Building on a good year in 2012, we 
welcomed the highest number of 
campers across all 4 sites! What a 
blessing to serve over 5,100 campers 
and guests. Year-round we hosted 
over 15,000 retreaters and guests. 
We met our Annual Giving Club goal 
of $330,000 in 2013 and were able to 
provide over $160,000 in camp 
scholarships. We are so grateful for 
those who support us with their 
financial gifts, prayers, volunteer 
hours, and gifts-in-kind. It is the 
generosity of others that allow us to 
move forward in ministry with high 
quality program, facilities, and staff. 
We had an extremely safe summer at 
all of our sites. Praise God for 
watching over all these kiddos and 
staff that come our way! This past fall 
we hosted a series of events for camp 
contacts and youth directors to 
introduce them to online registration 
for 2014. At the end of 2013, Jim 
Anderson, ACA Coordinator, hung up 
his ACA cape and retired from his 
position. We will miss his good 
humor, quick wit and attention to 
detail. We welcomed Teresa, Diana 
and Margo to our year-round retreat 
staff. These lovely ladies work hard to 
make your retreat stay at Wapo the 
best it can be! We continue to be 
blessed with the expertise of our 
Development Consultant, Brenda 
Moore. She has helped us prioritize 
and strategize how we work with 
congregations, donors and friends of 
the camp. 

 

 

Ox Lake – In May, we welcomed 
Megan Benzschawel as the new Ox 
Lake Site Director. As a former 
summer staff, she was primed and 
ready to jump right in. Megan is 
making a lot of positive changes to the 
Ox Lake program and adding new 

components to appeal to a wide 
variety of campers. The high and low 
ropes Challenge Course continues to 
be a busy place for groups of all kinds 
to work on team building. There are 
plans to make village improvements in 
the upcoming year. This was our 5th 
year partnering with China Service 
Ventures in sending a team to China 
to run a youth camp. 

 

 

Luther Dell – In May, supporters 
of Luther Dell enjoyed the inaugural St 
Croix River Dinner Cruise and silent 
auction. The event raised $9,480 for 
the renovation of the 
showerhouse/bathrooms. Luther Dell 
Site Director, Dave Peet and his staff 
completed work on the outdoor 
chapel this year. It is a fantastic 
multifunctional facility… and 
mosquito-free! The summer staff 
even donated time and money to put 
new laminate flooring in the boys 
cabin. 

 

 

Wilderness Canoe Base – 
Last spring, the Pinecliff kitchen was 
brought up to code with new kitchen 
hoods. In the fall, we received a 
$20,000 grant from Lutheran Church 
of the Good Shepherd, Mpls, in 
memory of Pastor Paul Monson. This 
wonderful gift was the catalyst to raise 
another $37,079 to erect the Timber 
Frame for the Med Center and finally 
complete Phase 1 of the building plan 
that was developed after the 2007 
fire. Site Director, Emma Harness and 
her staff hosted over 75 canoe trip 
groups, and many more enjoyed 
island camp and intergenerational 
family camp. 

 

 

Wapo – The action at Wapo never 
settles down. The transition from a 
busy retreat season to bustling 
summer program is seamless, thanks 
to Retreat Director, Tyler McCarty and 
Wapo Program Director, Luke 
Halverson. With the help of the entire 
year-round staff, we strive to find 
ways to partner, welcome, minister to, 
accommodate, and inspire all of our 
guests during their stay at camp. This 
year we added another GaGa pit for 
campers to enjoy. We finished off the 

year at Wapo with our 25th annual 
Christmas Dinner Theater. We hosted 
1280 guests over 8 nights for a 4 
course dinner and show. Over 100 
volunteers help make this wonderful 
event happen each year. 
Connect and engage with us online! 
Check out the latest happenings on 
Facebook, Twitter, Flickr, Youtube, 
and at www.campwapo.org . 


